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The XR company for every industry.
Rehearse. Measure. Decide.

Shelf Lab, built. A real-size store in VR.

// PRE-SEED // BENTONVILLE, ARKANSAS



// 02 THE PROBLEM

The biggest companies still build it to find out.

BUILD IT, FIX IT OVER BUDGET BY DEFAULT LAUNCH AND HOPE

U.S. construction rework, every year average megaproject cost overrun of new grocery products fail in a year
FMI, 2018 McKinsey, 2022 Nielsen, 2014, Europe

CARDBOARD DISPLAYS SHIP IT, RECALL IT THE INJURY BILL

never reached the floor, one chain one phone maker, one recall, at least serious U.S. workplace injuries a
M&SOM, 2024 AP, 2016 year

Liberty Mutual, 2021

The same fix every time: rehearse it in VR, at real scale, first.
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// 03 THE SOLUTION

Rehearse. Measure. Decide. In every industry.

0N

Shelf Lab Build Lab Safety Lab Your industry

Retail and CPG, walked at real Buildings, before they are built. Frontline safety, without the One more mode per industry.
scale. injury.

prototype to virtual faster, VR design review . : .
12 wk — days ot Ford. 2007 8to 14 mo Cord 2008 FAA qualified a VR flight simulator 2024
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// 04 SHELF LAB,

Shelf Lab: test the display before it exists.

A buyer walks a real-size store in VR with 10,000 synthetic shoppers. You get a yes or no, with numbers, before the
cardboard is cut.

o1 Walk

04 Transit

Six modes, built and running on web and Quest. Fictional brands, illustrative data,

BUILT

SHELF LAYOUT

A - Heroontop 8 - Heroateye

SHOPPER HEIGHT

Real 52" 69" 62" 6's"

‘Walk the aisle Eye and reach zones

Firat person: drag to look, W A 5 D o walk

WHAT IT COULD BE WORTH

Stores 4611
Units per store, per week 24
THE BUILD  §

A-Heavyontop | B - Heavyatthe bottom

Slick-wrapped trays, noledge - 636 1D - 53.5ntal - ledge

o.7in
THE TRIP
Wrap tums. 4 turns
Tierioad x1.00
Truck speed 20 mph
I ———
Corner radius 100 ft
_

Reset

B ——————
NOVA
Noies

05 Safety

our own captures.

MMER GRILL

Pack the heavy and tall items low, and check the
pegs and lips.

531 Anpn 4
Cart Speed Facings lost
Replay it Reset

SINPLE SCREEN WITH ILLUSTRATIVE INPUTS

TRAINING CHECKLIST (o oF 7]

[[] Measure the clear aisle atits narrowest
point with the display in place.
Here: 82.5 in clear, 36 in asked for

[[] check nothingssticks out past the base into
the walking path.

Here: 1.5 in sticks out

D Look up: signs and headers either clear
head height or stay within 4 inches of the

03 Display Pre-Flight

M6 // DURABILITY LADDER

Where each build breaks

cart 1.0x 1.4x 1.8x 2.2x 2.6x 3.0x
Load 1.0x 1.2x 1.4x 1.6x 1.8x 2.0x
Tilt 10° 13° 16° 19° 22° 28°
Layout A 1 2 3 4 5 6
Heavy on top cart cart cart cart cart cart
Broke at rung 1: Tier 2 slid 1.0in
Margin vs public limit: +84 1b
B 1 2 3 a 6
Heavy atthe bottom holds holds helds holds cart
Ledged trays between .

Broke atrung 5: Tier 2slid 2.0in
Margin vs public limit: +344 1b

SIMPLE SCREEN WITH ILLUSTRATIVE INPUTS

pre-check sc

net a

o6 Durability

certification; lab test requized before shisping

Stresstest Pre-validation Seasonal set

DISPLAY i

A Heavyontop | B - Heavy atthe bottom

Slick-wrappedtrays, noledge « 6961 - 535 In tall

THE CART i
Cartand groceries 120 1b
Speed 3.0 mph
B ———
Where It hits 24 in up
LOAD ON TOR
Sacond pallet on top 1,500 1b

by how much
THE LADDER
A Heavyontop | B - Heavyatthe bottom

D@

Broke at rung 5 of 6: Tier 2 slid 2.0 in at 7.6 mph; its tray
ledge holds 2.0in

SINPLE SCREEN WITH ILLUSTRATIVE INPUTS

Run the durability ladder again
Play for thercom - 20s Stop
Movement s drawn 5 times larger so a quarter inch shows,

The numbers are the real ones.

SCOREBOARD

LAYOUT A BROKE AT LAYOUT & BROKE AT
Rung 1 Rung 5
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// 05 WHY VR: THE DATA

On a screen: what they picked. In VR: how they got there.

ONE RUN RETURNS, PER SHOPPER

Cart blocks the aisle here Path and Speed walked 38 m at 0.9 m/s
_____________ Reachecup.for Hesitation paused 4.1 s at the third shelf
Eyes: top shelf first
First look eyes land on the top shelf first
Paused 4 s: unsure
Cart clearance a loaded cart blocked the aisle at 1.1 m
Walked in here The pick Layout B chosen 2 s faster

lllustrative output from our demo. Fictional brands.

~

p
o SIMULATE TO SAVE 0 MEASURE TO EARN
- () cost, under half the time psc + - () saleslift on the floor Masom, 2024
N

J

The moat: this data does not exist until a body walks the shelf.

05 / 12



// 06 WHY NOW AND THE MARKET

The window is open now. We are early.

Three things just got cheap enough.

80% $1.6B 506%

less time per task with Al agents CoStar bought Matterport, a spatial- return on VR mockups, one health
Anthropic, 2025 data company system study

CoStar, Feb 2025 Alberta HQC
THE MARKET: IMMERSIVE TRAINING OUR FIRST METROS FIRST REVENUE
$ 1 7 4 4 B 2026 — 9 8 accounts g 1 Seat per category
$43.2B by 2031, about 20% a year Northwest Arkansas, 15 first-tier Shelf Lab, one brand each

Market: Mordor Intelligence. XR totals differ up to 17x by definition; we use the narrowest: training and simulation.
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// 07 CUSTOMERS AND BUYERS

Who pays, and who signs.

o=

SR RN
e RN B § ) .]
E"lrﬂ\[l':fh__,”
STLCERNNEY i | | Rl |
s FmeEiy: , :
I ‘ \

Shelf Lab Build Lab Safety Lab
WHO PAYS WHO PAYS WHO PAYS
Suppliers selling to big retailers Builders of large campuses Plants, warehouses, frontline employers
WHO SIGNS WHO SIGNS WHO SIGNS
Category and shopper-marketing leads Preconstruction leads EHS and operations directors
THE PAIN THE PAIN THE PAIN
Cardboard displays, failed launches Rework found after the walls are up New hires learn the hazard by getting
hurt
Prove Saturate Expand
Walkthroughs with the 1,000+ suppliers — | Every Northwest Arkansas industry with : .
: The playbook ships to the next region
near Bentonville a real problem
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// 08 TRACTION

What is built, what we have heard, what is signed.

4 N\
BUILT HEARD SIGNED
The engine, six Shelf Lab modes Multiple independent reactions:
and a live event loop, on web and people find use cases in their own
Quest. industries at once.
First letters are next.
N J

“This would completely change how pilots are trained.”

A 20-year Air Force veteran, after trying the demo.
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// 09 BUSINESS MODEL

Premium, sold in three layers.

LAYER 3
Exclusivity
LAYER 2
One brand per category owns the
LAYER 1 Platform technology and the data. Paid up front.
g Private access across projects. Buyers
Per project b PR B

One job, done and handed over.

$10K to $25K $1,850

physical mockup, 6 to 8 weeks Courier per seat, per year (Unreal) Epic, 2024

0 ~$400K
<15% $1 69.7M saved by one hospital VR mockup Robins
of a physical mockup budget DPR, VCU 2024 revenue, Matterport CoStar and Morton

Proven elsewhere, open here: STRIVR raised $16M for enterprise VR training.

lllustrative, not a forecast or our pricing: 15 first-tier accounts x one $10K to $25K project = $150K to $375K. Clients own raw data; Metsu keeps the aggregate learning.
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// 10 THE FOUNDERS

Two founders. One builds the engine. One opens the rooms.

Emmanuel Akanmu

FOUNDER AND CPTO

Alexcia Trejo

CO-FOUNDER AND PRESIDENT

Built the engine and Shelf Lab’s six modes in 3 weeks, Runs one of the largest multi-million-dollar accounts at a
with Al agents. major CPG company.

Ships agentic MCP pipelines: context assembly from 15 On track for an executive seat, already in rooms with
min to under 2. presidents.

BA Computer Science in 3 years. US Air Force (Air Leads sales, marketing, operations and the CPG node.

Reserve Component), Secret clearance.

Why us: the tech is built, by us, on our own money. $0 outside funding so far. Funding lets us both go full-
time.
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// 11 ONE ENGINE, TWO LANES

One engine. Two lanes.

Think Palantir for XR: one engine, forward-deployed, a data layer that compounds. Now in development, Al on top: tell it the
outcome you want. It builds it, tests it, and shows you.

' I

(s rrrcn ) B2B: sold to companies

ONE ENGINE UNDER BOTH
Shelf Lab Build Lab Safety Lab

Real-scale VR . J
Synthetic peop|e 1 Research feeds B2B: crowds become synthetic people, physics becomes safety tests.

Telemetry

Ours. Never sold.

(wor stazren ) B2C: shown to players

VR locomotion comfort 3D spatial flight Destruction physics Crowd simulation

THE B2C UNIVERSE WE HAVE NOT TOUCHED

Games $201 .6B Newzoo, 2025
Film box office $33.6B Gower Street, 2025
VR headsets $5 to 8B estimates vary

Metsu 11 / 12




// 12 THE ASK

This Is the window.

18 MONTHS

Both founders full-time.

$ 5 O O K Shelf Lab first, one seat per category.

Legal, headsets, first pilots.

PRE-SEED SAFE

IN PARALLEL, THEN MORE

Safety Lab and Build Lab, then a lab for each new industry.

The round is open now. Connections matter more than the check.
Try the live demo: metsu-app.onrender.com
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